McEachern High School Booster Club

General Membership Meeting
October 18, 2010

Meeting called to order at 7:00 p.m. by Grant Rainwater.

Members present: Michelle Striokland, Jennifer Morgan, Donald Morgan, Shellie
Durrance, Laurie Abernathy, Sharon Harmon, Grant Rainwater, Capusine Clemens,
Regina Grace, Joyce Patterson, June Rainwater, Rhonda Anderson, Rita Burke

Approval of Meeting Minutes
e Meeting minutes for September reviewed. Shellie made motion to approve.
Donald made motion to second. Minutes approved.

Treasury Report
e Balance as of today: $13,966.56

Membership Update
e Per Jennifer Morgan we currently have 140 members

Equipment Sales
Need new golf cart, open to options for a good deal

e Popcorn maker appears to be working

e Still need 4 drawer warmer

e Natural Gas cook top installation at grill shed vs. LP tanks
Old Business

e Band use for October events. Charge $100 per day

e Proposed to change to $25 per hr w/ a minimum of four hours for next year.
Laurie made motion to approve. Jennifer made a second motion.

o Halloween Jam October 24, 2010 — Cheerleaders to work: 60% to Booster and
40% to Cheerleaders.

e Cobb Senior Bowl December 18, 2010, will be like a regular football game.

e Christmas Tree sales: good idea, too late to pursue this year

Turkery Bowl
e Discussed hours of operation/shifts per day. Considering 9:00 am — 9:00 pm with
4 3 hour shifts.
o Discussed using different color bracelet per day
e Decided to use trailer instead of concession #3 for practice field



New Business
e Future leadership — need to start thinking about bringing in new leadership for the
future. Consider parents of freshman and possibly middle school.

Other discussion
e Discussed the need for First Aid and Fire Extinguishers in the concessions.
e Laurie asked what to do about old fridge in softball concession that doesn’t work.
Need to call County to set up pick up time.
Need to replace fridge in Lacrosse concession.
Stock from #1 needs to be moved.
Need new tents.
Need basketball concession coordinator — Capusine Clemons volunteered.
Discussed chick-fil-a, nachos, pizza and hotdogs for basketball vs. grilling.
Spirit Store is wanted in second concession of gym



