McEachern High School Athletic Booster Club

Board of Directors Meeting
August 9, 2010

Dinner for Board members catered by Shombee

Board members present: Michelle Strickland, Denise VVoyles, Rita Burke, Donald
Morgan, Jennifer Morgan, June Rainwater, Grant Rainwater, Rhonda Combee, Chris
Combee, Jan Dilbeck, Georgia Hotzclaw, Terry Neal, Lee Neal, Tracy Crum, Richard
Bloedow

Grant welcomes freshman parents and thanks everyone for the turnout. We need to stay
involved.

Coach Dorsey
e Thanks to parents for their support.
e More support this year from Admin for Booster Club.
e Coach Dorsey will have breakfast with coaches to encourage them to
join and be involved.
e SPLOST to be used to replace turf and possibly Lacrosse locker room
Turkey Bowl — may involve teams this year to help work and share
profits.
Cobb Senior Bowl — haven’t signed contract.
Lacrosse Southern Showdown has moved to Kennesaw State.
Cheerleading will host Halloween Jam
Junior Wrestling Tournament is on for this year.
Pebblebrook may play their home games at McEachern. Would be 2-3
games.
e Rita stated a lot of opportunity comes across her desk for sports
events. We may want to consider doing them at McEachern as they
can be good money makers.

Treasury Report
Opening Balance as of July 1, 2010 $14,019.

Membership
e Have 100 members so far
e Future meetings will be General Membership

Board Member Binders
e June and Jennifer created binders which include Bylaws, Game night To-Do List
and schedule for each sport



Fall Program Status
e We have more ads than we did last year. We should be able to include all Fall
Sports.
e After discussion, it was decided marching band will have one full color page.
e Powder Springs First Baptist is not doing scoreboard sign this year.

Equipment Purchases
e New natural gas grill
e Gas line to serve grill
¢ Richard to check on status for connection of grill/old cafeteria fryers/old cafeteria
cook tops
e Need to purchase grill & Fry Daddy for baseball and golf cart

Dippin’ Dots Proposal
e Discussed Dippin’ Dots to serve at every regular season home game, no set-
up/work required of Booster Club, 25% after-tax profit, $100 charge to set up on
campus per day
e Frank Durrance made motion for approval and Mark Burke 2"°. None opposed.

Opening Games

Shellie is working on drinks

1% clean up day for concessions 8/14 @ 8:30 am

Junior football starts 8/28

Freshman/JV football starts 9/2

Varsity first game 9/3 vs. Lowndes County — expect a huge crowd from Valdosta
Softball starts 8/17

Other Business
e Denise asked who is charge of each concession stands so she can get money bags.
Regina will be at #1, Rita at #2, ? #3



